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W e have audited the accom panying general purpose financial statem ents of the A llen A ction A gency, Inc., 

a com ponent unit of the A lien Parish Police Jury, as of and for the year ended June 30, 2002, as listed in the 

table of contents. These general purpose financial statem ents are the responsibility of the A llen A ction 

A gency, Inc., m anagem ent. O ur responsibility is to express an opinion on these general purpose financial 

statem ents based on our audit. 

W e conducted our audit in accordance w ith auditing standards generally accepted in the United States of 

A m erica and the standards applicable to financial audits contained in Governm ent A uditing Standards, 

issued by the Com ptroller G eneral of the U nited States. Those standards require that w e plan and perform  

the audit to obtain reasonable assurance about w hether the general purpose financial statem ents are free of 

m aterial m isstatem ent, A n audit includes exam ining, on a test basis, evidence supporting the am ounts and 

disclosures in the general purpose finan cial statem ents. An audit also includes assessing the accounting 

principles used an d significant estim ates m ade by m anagem ent, as w ell as evaluating the overalI general 

purpose financial statem ent presentation. W e believe that our audit provides a reasonable basis for our 

opinion. 

In our opinion, the general purpose finan cial statem ents referred to above present fairly, in all m aterial 

respects, the financial position of the A llen A ction A gency, Inc., as of June 30, 2002, and the results of its 

operations for the year then ended in conform ity w ith accounting principles generally accepted in the U nited 

States o f A m erica. 

In accordance w ith G overnm ent A uditing Standards, w e have also issued our report dated O ctober 2, 2002, 

on our consideration of A llen A ction A gency, Inc.'s internal control over financial reporting and our tests 

of its com pliance w ith certain provisions of law s, regulations, contracts and grants. That report is an integral 

part of an audit perform ed in accordance w ith G overnm ent Auditing Standards and should be read in 

conjunction with this report in considering the results of our audit. 

O ur audit w as perform ed for the purpose of form ing an opinion on the general purpose financial statem ents 

taken as a w hole. The com bining and individual fund and account gw up financial statem ents and schedules 

listed in the table of cowtents are presented for purposes of additional analysis and are not a Yequired part 

of the general purpose financial statem ents of A llen A ction A gency, Inc. The accom panying schedule of 
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A LLEN A C T IO N A G EN CY , IN C . 

A Com ponent U nit of the A lien Parish Police Jury 

CO M B IN ED STA T EM EN T O F RE V EN U E S, EX PEN D ITU R E S, A N D  

CH A N G ES IN  FUN D BA LA N C ES - A LL G O V ERN M EN TA L FU N D TY PES 

For the Y ear Ended June 30, 2002 

G eneral 

Fund 

REV ENU E S 

State and federal grants $ 

In-kind contributions - 

O ther 13.849 

Special 

R evenue 

$ t,176,755 

214,123 

6.908 

Total 

(M emorandum 
Only) 

$ 1,176,755 
214,123 

20.757 

Total R evcnucs 13.849 1.397.786 1.411.635 

EX PEN D IT URE S 

Salaries 

Fringe benefits 

Travel 

Program  services 

C apital outlay 

D ebt service 

O ther 

Total Expenditures 

534 

604 

453 

165 

20.756 

555,228 

79,216 

20,304 

404,387 

14,942 

97 102 

214.123 

568 

80 

22 

407 

762 

820 

757 

552 

14,942 

97,102 

214.123 

1.406.058 

Excess (Deficiency) of Revenues 
over Expenditures (6,907) 12,484 5,577 

FUND BALANCES (Deficit)- BEGINNING, 
A S PR EV IO U SLY  RE PO R TED  42.861 

PR IO R PER IO D AD JU STM EN T 

FUND BALANCES (Deficit)- BEGINNING, 
A S RE STA TED  42.861 

FLrND BALANCES (Deficit) - ENDING $ 35,954 

The accom panying notes are an integral part of this statem ent. 
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40.933 

1.032 

41.965 

$ 47.542 



 

A LLEN A CTIO N A G EN C Y , IN C . 

A  C om ponent U nit of the A llen Parish Police Jury 

N otes to Financial Statem ents 
June 30, 2002 

N O TE 1 - SU M M A RY O F SIG N IFICA N T A CCO U N TIN G PO LIC IE S 

A llen A ction A gency, Inc., incorporated under the law s of the State of Louisiana on A ugust 19, 1965, is a 

nonprofit organization as defined by Section 501(c)(3) of the Internal Revenue Code. "I]ae laws of the State 
of Louisiana exem pt the Agency from Louisiana taxation. The m ajority of this agency's funding com es from 
governm ent grants renew able annually. 

The financial statem ents of the A llen A ction A gency, Inc. have been prepared in conform ity w ith generally 

accepted accounting principIes (GAAP) as applied to governm ent units. The Governm ental Accounting 
Standards Board(GASB) is the accepted standard-setting body for establishing govern mental accounting and 
financial reporting principles. 

The basic criterion for determ ining w hether a govern m ental departm ent, agency, institution, com m ission, 

public authority, or other governm ental organization should be included in a prim ary governm ental unit's 

reporting entity for financial statem ents is financial accountability. Financial accountability includes the 

appointm ent of a voting majority of the organization's governing body and the ability of the prim ary 
governm ent to im pose its w ill on the organization or if there is a financial benefit/burden relationship, tn 

addition, an organization that is fiscally dependent on the prim ary governm ent should be included in its 

reporting entity. 

Based on the follow ing application of criteria, there are no potential com ponent units w hich should be 

included in the A gency's financial statem ents. The A gency is a com ponent unit of the A llen Parish Police 

Jury based on a review of various entities perform ed by the Louisiana Legislative A uditor's O ffice. It is the 

opinion of that office that com m unity action agencies are nonprofit corporations established to perform  a 

public purpose which the parish police jury is statutorily authorized to perform . The police jury appoints 
two members of the govern ing board of the com m unity action agency (which is not considered a voting 
majority.) However, because the nature and significance of the relationship between the community action 
agency and the police jury are such, exclusion from the financial reporting of the police jury would render 
the financial statem ents incom plete or m isleading. This report includes atl funds w hich are controlled by 

the A lien A ction A gency, Inc.'s Board of D irectors. 

The accounts of the A llen A ction A gency, Inc. are organized on the basis of funds, each of w hich is 

considered a separate accounting entity. The operations of each fund are accounted for w ith a separate set 

of self-balancing accounts that com prise its assets, liabilities, fund equity, revenues, and expenditures. The 

governm ental funds and the program s com prising them  as presented in the financial statem ents are described 
as follow s: 

G eneral Fund 

Th e G eneral Fund is the general operating fund of the A gency. It is used to account for all financial 

resources except those required to be accounted for in another fund. These discretionary funds are 

accounted for and reported according to the funding source (federal, state, or local) from which they are 
derived. 
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A LLEN  A CTION  A G EN CY , IN C . 

A  Com ponent U nit of the A llen Parish Police Jury 

Notes to Financial Statements (Continued) 
June 30, 2002 

N O TE 1 - SUM M A RY O F SIG N IFICA N T A CCO U N TIN G PO LICIES 

Soecial R evenue Funds 

Special R evenue Funds are used to account for the proceeds of specific revenue sources that are legally 

restricted to expenditures for specified purposes, q-he follow ing are the funds w hich com prise the 
A gency's Special R evenue Funds: 

C SB G  R egular Fund 

The C SBG Fund accounts for funds granted by the U nited States D epartm ent of H ealth and 

H um an Services under the Com m unity Services Block G rant Program . This program  provides 
fun ds to assist in am eliorating the causes and consequences of poverty

. 

Sum m er C hild C are Fund 

This fund accounts for m onies received from  the U .S. D epartm ent of H ealth and H um an 
Services. This program  provides child care services prim arily to econom ically disadvantaged 

preschool children of w orking parents. 

Em ergency Enerkw  A ssistance Fund 

The Em ergency Energy A ssistance Fund accounts for funds donated to locaI utility com panies 

by the public to provide to low  incom e fam ilies. 

Com m odity D istribution Fund 
Th e C om m odity Fund accounts for com m odity distributions gr anted by the U nited States 

D epartm ent of A griculture under the Food D istribution Program . 

Food &  N utrition Prom'am  Fund 
This fund accounts for funds received from  the State of Louisian a D epartm ent of Education to 

be used for the expenditures relating to the operations of the child care food progr am
. 

H eadstart Fund 
The H eadstart Fund accounts for m onies received from  the U .S. D epartm ent of H ealth and 
H um an Services. This program  provides com prehensive health, educational

, nutritional, social 
and other services prim arily to econom ically disadvantaged preschool children. 

LiH eap Fund 

The LiH eap Fund accounts for funds gr anted by the U nited States D epartm ent of H ealth and 

H um an Services under the Low  Incom e H om e Energy A ssistance B lock Grant Program . This 
program  assists low  incom e persons w ith m eeting the costs of hom e energy. 

W eatherization Program  Fund 
This fund accounts for funds gr anted by the Louisiana D epartm ent of Social Services and U

.S. 
D epartm ent of Energy. This program  attem pts to conserve energy and reduce the im pact of 

rising energy costs on low -incom e persons through the installation of energy-conserving 

m easures in their dw ellings. 
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A LLEN  A CTION  A G EN C Y , IN C . 
A Com ponent U nit of the A llen Parish Police Jury 

Notes to Financial Statem ents (Continued) 
June 30, 2002 

N O TE 1 - SU M M ARY  O F SIG N IFIC AN T ACCO UN TIN G PO LIC IES 

Em erizenev Food and Shelter {U nited W ay) Fund 

The Em ergency Food and Shelter (United W ay) Fund accounts fbr funds granted by the 
Em ergency Food and Shelter N ational B oard Program , 

H eadstart Parents Fund 

This fund accounts for m onies generated by activities oflteadstart participants' parents, w hM ~ 

is under the control of the A llen A ction A gency, Inc.'s Board of D irectors. 

A ccount G roups 

A ccount groups are used to establish accounting control and accountability for the A gency's general 

fixed assets and general long-term  debt. The account groups are not funds. They are concerned only 

w ith the m easurem ent of financial position, not w ith m easurem ent of results of operations. 

G eneral Fixed A ssets A ccount G rouv. Fixed assets used in governm ental fund type operations 

(general fixed assets) are accounted for in the general fixed assets account group. 

G eneral Lone-Term  D ebt A ccount G routs. Long-term  debt expected to be financed from  

governm ental funds is accounted for in the general long-term  debt group, 

Basis of A ccountin 

Basis of accounting refers to w hen revenues and expenditures are recognized in the accounts and reported 
in lhe financial statem ents. B asis of accounting relates to the tim ing of the m easurem ents m ade, regardless 

of the m easurem ent focus applied. 

A ll funds are m aintained on the m odified accrual basis of accounting w herein revenues are recognized in 

the accounting period in w hich they becom e available and m easurable. Expenditures are recognized in the 

accounting period in w hich the liability is incurred, if m easurable. "M easurable" m eans the am ount of the 

transaction can be determ ined and "available" m eans collectible w ithin the current period or soon enough 

thereafter to be used to pay liabilities of the current period. G overn m ental fund revenues are susceptible to 

accrual if the related expenditure has been incurred as of the balance sheet date. O ther revenue, not related 

to a specific expenditure, is recognized w hen received. 

The A gency is not required and did not adopt a budget for this fiscal year. 

G eneral Fixed A ssets 

G eneral fixed assets are not capitalized m  the furLds used to acquire them . Instead, capital acquisitions are 

reflected as expenditures in governm ental funds, and the related assets are reported in the G eneral Fixed 
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ALLEN  A CTIO N  A G EN CY , IN C . 

A  C om ponent U nit of the A llen Parish Police Jury 

Notes to Financial Statements (Continued) 
June 30, 2002 

N O TE 1 - SU M M A R Y  O F SIG N IFIC A N T A CC O U N TIN G PO LICIES 

A sset A ccount G roup. A ll fixed assets are stated at historical cost or estim ated historical cost if actual 

historical cost is not available. D onated fixed assets are stated at their estim ated fair value on the date 

donated. N o depreciation has been provided for any general fixed assets and presentation of this account 

inform ation is not intended to purport them  as available resources for present or future A gency operations
. 

D eposits w ith Financial Institutions 

Cash includes am ounts in dem and deposits. U nder state law , the A gency m ay deposit funds in dem and 

deposits, interest-bearing dem and deposits, or tim e deposits w ith state banks organized under Louisiana law 

or any other state of the U nited States, or under the law s of the U nited States. 

A s reflected in the Balance Sheet, the Agency has cash carrying value totaling $41,116 at June 30, 2002. 
Total bank deposits at year end w ere $92,840. The total am ount is fully insured through federal deposit 
insurance. 

C om pensated A bsences/C hances in Lon~ Term  

V ested or accum ulated vacation leave that is not expected to be liquidated w ith expendable available 

financial resources is reported in the G eneral Long-Term  D ebt A ccount G roup. N o liability for sick leave 
is reported in the financial staw m ents since the A gency does not pay any accrued sick leave am ounts at 

separation. 

Em ployees accrue vacation and sick leave based on years of service. Em ployees w ith three years of service 

or less accrue 8 hours of vacation and sick leave, three to five years of service perm its I0 hours of accrual
, 

and em ployees w ith five or m ore years of service accrue 12 hours. A t June 30, 2002, accrued vacation leave 

was $7, t 59. Sick leave was $43,308. Accrued vacation leave (General Long-Term Debt Account Group) 
increased by $2,736 from $4,423 at June 30, 2001 to $7,159 at June 30, 2002. 

Short-term  interfund Receivable/Payables 

D uring the course of operations, transactions occur betw een the G eneral Fund and other funds for goods 

provided or services rendered. These receivables and payables are classified as "due from  other funds" or 
"due to other funds" on the Balance Sheet. 

Total Colum ns of Com bined Statem ents - O verview 

Total colum ns on the com bined statem ents - overv iew are captioned "m em orandum  only" to indicate that 
they are presented only to help w ith financial analysis. D ata in these colum ns do not present financial 

position, results of operations, or changes in financial position in conform ity w ith generally accepted 

accounting principles. N either is such data com parable to a consolidation. Interfund elim inations have not 
been m ade in the aggregation of this data. 



A LLEN A CTIO N A G EN CY , IN C . 
A  Com ponent U nit of the A llen Parish Police Jury 

Notes to Financial Statements (Continued) 
June 30, 2002 

N O TE 2 - BO A RD  O F D IR ECTO RS' CO M PEN SA TIO N  

The Board of D irectors is a voluntary board; therefore, no com pensation has been paid Io any m em ber. 

N O TE 3 - IN CO M E TA X  STA T U S 

The A llen A ction A gency, Inc., a non-profit corporation, is exem pt from  federal incom e taxes under Section 

501(c)(3) of the Internal Revenue Code. 

N O TE 4 - CHA N G ES 1N  G EN ERA L FIX ED ASSETS 

A  sum m ary  of changes in general fixed assets follow s: 

Building and Im provem ents 

A utom obiles 

Furniture and Equipm ent 

Land 

N O TE 5 - IN -K IN D  CON TRIBU TIO N S 

Totals 

B alance 

7/01/01 
m  

$ 729,47 I 

138,744 

202,146 

10~039 
_
$1,080,400 

A dditions D eletions 
!  

m  

14,942 11,039 

B alance 

6/30/02 

$ 729,471 
I38,744 

206,O49 

10,039 

$1,084,303. 

The A gency records in-kind contributions for the H eadstart Program  for various personal services rendered, 

space donated, travel expenditures incurred, and other m iscellaneous donations. These am ounts have been 

recorded in the H eadstart Special Revenue Fund. 

N O TE 6 - JU D G EM EN TS. CLA IM S A N D  SIM ILA R C ON TIN G EN CIES 

M anagem ent has represented that there is no litigation pending against the A gency at June 30, 2002. 

Furtherm ore, the A gency's m anagem ent believes that any potential law suits w ould be adequately covered 

by insurance. The A gency has not retained the risk of loss in relation to insurance m atters. Their policy is 

to purchase com m ercial insurance for any of their needs. 

The Agency receives revenues from various Federal and State grant program s which are subject to final 
review and approval as to allow ability of expenditures by the respective grantor agencies. Any settlem ents 
or expenses arising out of a final review  are norm ally recognized in the period in w hich agreed upon betw een 

the parties involved. A lso, it is m anagem ent's opinion that any audits by the grantor agencies would not 

produce disallow ed program  costs and liabilities to such an extent that they w ould m aterially affect the 

A gency's financial position. 

N O TE 7 - ECO N O M IC D EPEN D EN CY 

The Agency receives the majority of its revenue from funds provided through grants. The grant amounts 
are appropriated each year by the federal and state governm ents. If significant budget cuts are m ade at the 
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A M ,EN  A CTION  A G EN CY , IN C . 
A  C om ponent U nit of the A llen Parish Police Jury 

Notes to Financial Statements (Continued) 
June 30, 2002 

N O TE 7 - ECON O M IC D EPEN DEN CY  

federal and/or state level, the am ount of the funds the A gency receives could be reduced significantly and 
have an adverse im pact on its operations. M anagem ent is not aw are of any actions that w ilI adversely affect 

the am ount of funds the A gency w ill receive in the next fiscal year. 

N O TE 8 - O TH ER R EO U IRED D ISC LO SU RES 

D eficit Fund Balances - The follow ing Special Revenue Funds have deficit (und balances due to tim ing of 
expenditure recognition: 

(1) LiHeap Grant Fund $2,797 and (2) W eatherization Grant Fund $1,384. 

D ue from  O ther G overnm ents - A m ounts due from  other agencies are com prised of the follow ing: 

C SG B G rant- Exp. Reim bursem ent 

Food and N utrition Program  

G rant- Exp. Reim bursem ent 
LiH eap G rant - Exp, R eim bursem ent 

W ea'therization Program  G ran~ - 

Exp. Reim bursem ent 

$ 2,897 

5,786 

24,610 

961 

Total $ 34,254 

Interfund A ssets/Liabilities - The follow ing funds had short term  loan transactions at June 30, 2002: 

Receivable 

G eneral Fund $ 
Special Revenue Funds: 

W eatherization 

C SB G Fund 
Com m odity D istribution 
LiH eap 

Em ergency Energy 
Food and N utrition 

U nited W ay 

Total 

9,216 

724 

286 

64 

24 

983 

90 

$ 11.387 

$ 875 

2,243 

2,882 

185 

3,279 

154 

286 

1,483 

Reserved Fund. Balance s - TEe special revenue fund balances arc reflected as re served far restricte d purpo ses 
due to th e nature of the funds. A ll of the special revenue funds are grant program s, w hose funds are required 
to be expended for specific purposes outlined in the various grant docum ents. 

N O TE 9 - D EFER R ED  CO M PEN SA TIO N  PLA N 

The Agency maintains a 403(b) plan for its employees of the Headstart program and Agency administrative 
personnel, U nder this plan, there is no fixed dollar am ount of retirem ent benefits. Em ployee and em ployer 
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A LLEN  A CTIO N  A G EN CY , IN C , 

A Com ponent U nit of the A llen Parish Police Jury 

Notes to Financial Statem ents (Continued) 
June 30, 2002 

N O TE 9 - D EFER RED  C O M PEN SA T IO N  PLA N  

contributions determ ine the retirem ent benefits available. Contributions are invested in  m utual funds, w hich 

w ill be the custodian. Participants are eligible by com pleting one m onth of service w ith the A gency. 

Em ployee contributions cannot exceed 10%  of com pensation. Em ployer contributions are discretionary. 

V esting is autom atic. Participants m ay receive loans from  their individual accounts up to the lesser of 
$50,000 or 50%  of their account balance. Loans w ill bear interest at a rate determ ined by the plan 
adm inistrator. The term  of loans m ay not exceed 5 years. 

N OTE 10- CH AN G ES IN  G EN ERA L LON G -TERM  O BLIG A TIO N S 

A llen Action Agency, Inc. obtained perm anent financing in the am ount of $599,879 for the purpose of 
constructing a new  H eadstart facility in O akdale, Louisiana. Paym ents are due in m onthly installm ents of 

$2,595 through February 20, 2031, w ith interest at 4.75% . 

Th e follow ing is a sum m ary of long-term  obligation transactions for the year ended June 30, 2002: 

N ote 

Payable 

Long-term  obligations 

payable at July 1, 2001 $ 583,621 

A dditions - 

D eductions 

Long-term  obligations 

97.102 

payable at June 30, 2002 $_ 486,519 

C om pensated 

A bsences 

$ 4,423 
4,003 
1.267 

7.159 

Total 

$ 588,044 

4,003 

98.369 

The annual requirem ents to am ortize the note payable at June 30, 2002, including interest of $403,480, are 
as follow s: 

Y ear ending June 30,: 

2003 

2004 

2005 

2006 

2007 

2008-2012 

2013-2017 

2018-2022 

2023-2027 

2028-2031 

Total 

N O T E 10 - PRIO R PER IO D  A D JU STM EN TS 

$ 31,137 

31,137 

31,137 

31,137 

31,137 

155,685 

155,685 

155,685 

I55,685 

111,574 

889,9
.
99 

The following individual Special Revenue Funds recorded prior period adjustments to their beginning fund 
balances: 
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A L LEN A CTIO N  A G EN C Y , IN C . 

A  Com ponent U nit of the A llen Parish Police Jury 

Notes to Financial Statements (Continued) 
June 30, 2002 

N O T E 10 - PR IO R PERIO D  A D JU STM EN T S 

C SB G  Fund 

Sum m er Child Care Fund 

W eatherization Fund 

N O TE 11 - G A SB STA TEM EN T N O , 34 

-  O utstanding cheek at 06/30/200t not reflected in bank 

reconciliation at 06/30/2001. 
-  Incorrect cash balance at 06/30/2001. 
-  Account payables at 06/30/2000 not adjusted in year ended 
06/30/2001. 

A llen A ction A gency, Inc. is not required to im plem ent G A SB N o. 34 until the period of July t, 2003 to June 

30, 2004. 
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SU PPLEM EN TA R Y  SC H ED U LES 
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A LLEN  A C TIO N A G EN C Y , IN C . 

A  C om ponent U nit of the A llen Parish Police Jury 

C O M PEN SA TIO N  O F B O AR D  M EM B ER S 

Y ear Ended June 30, 2002 

D uring the period covered by our audit, there w ere no paym ents m ade to or on behalf of board m em bers
, 
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A LLEN  A CTIO N A G EN CY , IN C . 
A Com ponent U nit of the A llen Parish Police Jury 

SCH ED U LE O F EX PEN D ITU RES O F FED ERA L A W ARD S 

For the Y ear Ended June 30, 2002 

Federal G rantor/ 
Pass-Throu gh G rantor/Program  Title 

CFD A  
N um ber 

D isbursem ents/ 

Expenditures 

U .S. D epartm ent of H ealth and H um an Services 
H eadstart* 93.600 $ 900,975 

O ther Federal A w ards 

U .S. D epartm ent of H ealth and H um an Services 
Passed Through the State D epartm ent of Social 

Services: 

LiH eap 
Passed Through the State D epartm ent of Labor: 

C om m unity Services Block G rant 

U .S. D epartm ent of A gricultu re 
Passed Through the State D epartm ent of A griculture 

and Forestry: 
C om m odity D istribution 

Passed Through the State D epartm ent of Education: 

Child Care Food 

D epartm ent of Energy 
Passed Through the State D epartm ent of Social 

Services: 
W eatherization . 

93.568 

93.569 

10.550 

I0.558 

8 t.042 

Federal Em ergency M anagem ent A gency 
Passed through the Em ergency Food and Shelter 

Program  N ational Board: 
Food and Shelter 83,523 

TO TA L FED ER A L A W AR D S 

*M ajor federal financial assistance progr am 
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A LLEN  A CTIO N A G EN C Y , IN C . 

A Com ponent U nit of the A lien Parish Police Jury 

N otes to Schedule of Expenditures of Federal A w ards 

For the Y ear Ended June 30, 2002 

N ote 1 G eneral 

The accom panying schedule of expenditures of federal aw ards presents the activity of all federal financial 

assistance program s of the A llen A ction A gency, Inc. The A llen A ction A gency, Inc. reporting entity is 

defined in N ote 1 to the financial statem ents for the year ended June 30, 2002. A ll federal financial 

assistance received directly from  federal agencies is included on the schedule as w ell as federal financial 

assistance passed through other governm ent agencies. The Headstart Program was considered a m ajor 
federal program  for the A llen A ction A gency, Inc. 

N ote 2 Basis of A ccountin 

The accom panying schedule of expenditures of federal aw ards includes the federal grant activity of the A llen 

A ction A gency, Inc. and is presented on the accrual basis of accounting. The inform ation in this schedule 

is presented in accordance w ith the requirem ents of O M B C ircular A -133, "A udits of States, Local 
G overnm ents, and N on-Profit O rganizations." 

R elationshio to Federal Financial R er~orts 

A reconciliation of total expenditures of federal aw ards reported in the schedule of expenditures of federal 

aw ards to total expenses per com bined statem ent of revenues, expenditures, and changes in fund balances 

is as follow s: 

Total expenses per com bined statem ent of revenues, expenditures, 

and changes in fund balances - all governm ental fund types 

Less: In-kind contributions 

N on-federal expenses 

Total expenditures per schedule of federal aw ards 

The total in-kind contributions of $214,123 w ere for federal program s. 

20 

$ 1,406,058 
214,123 

28,1 .9._3 

$ 1,1.6_3,742 



 

A LLEN A CTIO N  A G EN CY , IN C . 
A  C om ponent U nit of the A llen Parish Police Jury 

Schedule of Findings and Questioned Costs 
For the Y ear Ended June 30, 2002 

W e have audited the general purpose financial statem ents of the A llen A ction A gency
, Ine. as of and for the year 

ended June 30, 2002, and have issued our report thereon dated October 2
, 2002. W e conducted our audit in 

accordance w ith auditing s~andards generally accepted in the United States of A m erica and the standards applicable 
to financial audits contained in G overnm ent A uditing Standards

, issued by the Com ptroller General of the United 
States and the provisions of O M B C ircular A -133, O ur audit of the financial statem ents as of June 30

, 2002 resulted 
in an unqualified opinion. 

Financial Statem ents 

Section 1 - Sum m ary of A uditors' R esults 

Type of auditors' report issued: U nqualified 

a. Report on Internal Control and Compliance M aterial to the Financial Statem ents' 

Internal Controt 

M aterial weakness(es) identified'? 

Reportable condition(s) identified 
th at are not considered to be 

m aterial w eaknesses? 

N oncom pliance m aterial to financial 
statem ents noted? 

Internal Control: 

M aterial weakness(es) identified? 

Reportable condition(s) identified 
that are not considered to be 

m aterial w eaknesses? 

b. FederaI A wards 

X  Y es N o 

Y es X  N one reported 

Y es X  N o 

Y es X  N o 

Y es X  N one reported 

Type of auditors' report issued on compliance for m ajor program s: Unqualified 

A ny audit findings disclosed that are 

required to be reported in accordance 

with section 510(a) of Circular A- 133? 

Identification of major program s: 

CFD A N um ber 

93.600 

21 - 

Y es X  N o 

N am es of Federal Pro~ am  or Cluster 

H eadstart - U .S, D ept. of H ealth and 
H um an Services 



A LLEN  A CTIO N  A G EN C Y , IN C . 
A  C om ponent U nit of the A llen Parish Police Jury 

Schedule of Findings and Questioned Costs 
For the Y ear Ended June 30, 2002 

D ollar threshold used to distinguish 

betw een type A and B program s: 

A uditee qualified as low -risk auditee? 

$300,000 

Y es X  N o 

Section II - Financial Statem ent Findings 

2002-1 I/C (M aterial weakness) 
Seffre~ation of duties: Because of the lack of a large staff, m ore specifically accounting personnel, there is a 
pro~blem  w ith segregation of duties necessary for proper controls. O ne person is currently perform ing the 

function of preparing disbursements, recording the disbursements in the journals, and posting to the generat 
]edger. W e do note that this situation is inherent to m ost agencies of this type and is difficult to solve due to the 

funding lim itations of the A gency. W e recom m end that the Executive D irector as w ell as the Board of D irectors 

take an active interest in the review of all of the financial inform ation. This w as also a prior year finding. 

Section III - Federal Award Findings and Questioned Costs 

Audit findings required to be reported under section .510(a) of Circular A-133: 

There are no findings to be reported under this section at June 30, 2002. 

22 



A LLEN  A CTION  A G EN CY , IN C . 

A Com ponent U nit of the A llen Parish Police Jury 

M anagem ent's Corrective Action Plan (Unaudited) 
For the Y ear Ended June 30, 2002 

2002-1 I/C 

C ontact person - R .E . W eatherford, Executive D irector 

Corrective action - The A gency has delegated the responsibility of m onthly bank reconciliations to an em ployee w ho 

is not responsible for other accounting records. A lso, the executive director and board m em bers w ilt continue to take 

an active role in the day to day operations of the A gency. This corrective action plan is in effect as of O ctober 2
, 

2002. 

23 - 



A LLEN  A CT IO N  A G EN C Y , IN C . 

A  Com ponent U nit of the A llen Parish Police Jury 

Sum m ary  Schedule of Prior A udit Findings 

For the Y ear Ended June 30, 2002 

01-1 (IC) (1998) Segregation of duties: 

Corrective action taken -D ue to lack of suffi cient financial resources, this finding cannot be resolved. See 2002-1 

I/C . 

-  24 
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REPO RT O N CO M PLIA N CE kJg-D  O N IN TERN A L C O N TR O L 

O V ER FIN A N C IA L REPO RTIN G BA SED O N  AN  A U D IT O F 
FINA N C IA L STA TEM EN TS PERFO RM ED  

IN  A CCO RD A N CE W ITII G O VERNM EN T A UD I17N G ,STAN DARD S 

To the Board of D irectors 

A llen A ction A gency, Inc. 

A C om ponent U tait of the A llen Parish Police Jury 

O berlin, Louisiar~a 

W e have audited the general purpose financial statem ents of the A llen A ction A gency, Inc., O berlin, Louisiana, a 
com ponent unit of the A llen Parish Police Jury, as of and for the year ended June 30, 2002 and have issued our report 
thereon dated O ctober 2, 2002. W e conducted our audit in accordance w ith auditing standards generally accepted in the 

U nited States of A m erica and the standards applicable to financial audits contained in Governm ent A uditing Standards. 

issued by the Com ptroller G eneral of the U nited States. 

C om pliance 
A s part of obtaining reasonable assurance about w hether the A llen A ction A gency, Inc.'s general purpose financial 

statem ents are free of m aterial m isstatem ent, w e perform ed tests of its com pliance w ith certain provisions of law s, 

regulations, contracts and grants, noncom pliance w ith which could have a direct and m aterial effect on the determ ination 
of financial statem ent am ounts. H ow ever, providing an opinion on com pliance w ith those provisions w as not an 

objective of our audit, and accordingly, wc do not express such an opinion. The results of our tests disclosed no instances 
of noncom pliance that are required to be reported under G overnm ent A uditing & a~,dards. 

Internal Control O ver Financial Retm rtin 
In planning and perform ing our audit, w e considered the A llen A ction A gency, Inc.'s internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our opinion on the general purpose 

financial statem ents and not to provide assurance on the internal control over financial reporting. How ever, we noted 
certain m atters involving the internal control over financial reporting and its operation that w e consider to be reportable 
conditions. R eportable conditions involve m atters com ing to our attention relating to significant deficiencies in the 

design or operation of the internal control over financial reporting that, in our judgem ent, could adversely affect the Allen 
Action A gency, Inc.'s ability to record, process, sum m arize and report financial data consistent w ith the assertions of 
m anagem ent in the general purpose financial statem ents. Reportable conditions are described in the accom panying 
schedule of findings and questioned costs as item  2002-1 I/C . 

A m aterial w eakness is a condition in w hich the design or operation of one or m ore of the internal control com ponents 
does not reduce to a relatively low level the risk that m isstatem ents in am ounts that w ould be m aterial in relation to the 

general purpose financial statem ents being audited m ay occur and not be detected w ithin a tim ely period by em ployees 
in the norm al course of perform ing their assigned functions. O ar consideration of the internal control over financial 
reporting w ould not necessarily disclose all m atters in the internal control that m ight be reportable conditions and, 
accordingly, w ould not necessarily disclose all reportable conditions that are also considered to be m aterial w eaknesses. 
H ow ever, of the reportable conditions described above, w e consider item  2002-1 I/C to be a m aterial w eakness. 

T his report is intended solely for the inform ation and use of m anagem ent, others w ithin thc organization, federal 

aw arding agencies and pass-through entities, and the Legislative A uditor of the State of Louisiana and is not intended 

to be and should not be used by anyone other than these specified parties. U nder Louisiana Revised Statute 24:513, this 
report is distributed by the Legislative A uditor as a public docum ent. 

71. a_ c.,',e, 

M ires &  Com pany, C PA s, A PC 

O ctober 2, 2002 
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REPORT ON COM PLIANCE W ITH REQUIREM ENTS 
A PPLICA B LE TO  EA C H  M A JO R PR O G RA M  A N D  IN T ERN AL  

CO N TRO I. O V ER CO M PLIA N CE IN  A C CO RD AN CE 

W ITH  O M B C IR CU LA R  A - 13 3 

Board of D irectors 

A llen A ction A gency, Inc. 

A Com ponent U nit of the A lien Parish Police Jury 

O berlin, Louisiana 

W e have audited the com pIiance of the A llen Action A gency, Inc., Oberlin, Louisiana, a com ponent unit of the A llen 

Parish Police Jury, "~ith the ~ypes of compliance requiremen'~s described in 'the U.S. Offi ce of M anageraem and Budget 
(OM B) Circular A-I33 Compliance Supplement that are applicable to each of its major federal programs for the year 
ended June 30, 2002. Allen Action Agency, Inc.'s major federal program s are identified in the summary of auditor's 
results section of the accom panying schedule of findings and questioned costs. Com pliance w ith the requirem ents of 

laws, regulations, contracts and grants applicable to each of its m ajor federal programs is the responsibility of the Allen 
A ction A gency, Inc.'s m anagem ent. O ur responsibility is to express an opinion on the A lien A ction A gency, Inc.'s 

com pliance based on our audit. 

W e conducted our audit of com pliance in accordance w ith auditing standards generally accepted in the U nited States of 

A m erica; the standards applicable to financial audits contained in Governm ent Auditing Standards, issued by the 

Comptroll er General of the United States; and OM B Circular A-133, Audits" of States, Local Governments, and Non-Profit 
O rganizations. Those standards and O M B C ircular A -133 require that w e plan and perform  the audit to obtain reasonable 

assurance about w hether noncom pliance w ith the types of com pliance requirem ents referred to above that couId have 

a direct and m aterial effect on a m ajor federal program occurred. An audit includes exam ining, on a test basis, evidence 
about the A llen A ction A gency, Inc.'s com pliance w ith those requirem ents and perform ing such other procedures as w e 

considered necessary in the circum stances. W e believe that our audit provides a reasonable basis for our opinion. O ur 

audit does not provide a legal determ ination on the A llen A ction A gency, Inc.'s com pliance w ith those requirem ents. 

In our opinion, the A llen A ction A gency, Inc., O berlin, Louisiana, com plied, in all m aterial respects, w ith the 

requirem ents referred to above that are applicable to each of its m ajor federal program s for the year ended June 30, 2002. 

Internal C ontrol O ver C om oliance 

T he m anagem ent of the A llen A ction A gency, Inc., O berlin, Louisiana, is responsible for establishing and m aintaining 

effective internal control over com pliance w ith requirem ents of law s, regulations, contracts and grants applicable to 

federal program s. In planning and perform ing our audit, we considered the A Ilen Action Agency, Inc.'s intem aI control 

over compliance with requirements that could have a direct and material effect on a major federal program in order to 
determ ine our auditing procedures for the purpose of expressing our opinion on com pliance and to test and report on 
internal conz-roI over com pliance in accordance w ith O M B Circular A -133. 

O ur consideration of the internal control over com pliance w ould not necessarily disclose all m atters in the intern al control 

that m ight be m aterial w eaknesses. A  m aterial w eakn ess is a condition in w hich the design or opera~ion of one or m ore 

of the internal control com ponenzs does not reduce to a relatively low  level the risk that noncom pliance w ith applicable 

requirements of laws, regulations, contracts and grants that would be material in relation to a m ajor federal program being 
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